From Traditional to Digitad
Leading Digital
Transformation

Kati Lehmuskoski | Timo Savolainen



\
* Digi Punk Rocker \

@KatiLehmuskoski@ TimoSavolainen



The Leading IT Management Company

A Market dominance by having

I  Superior customer intimacy
Industrialized service models
Unique vendor ecosystem

e (e (|

A Full service coverage to execute
I Strategic planning
I Digital transformation
I Program management
I Service automation
I Service integration
A Full regional coverage with 8 offices
I Helsinki, Tampere, Oulu
Stockholm, Gothenburg, Malmo
Copenhagen
London - -
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www.digimuutos.fi

Change Is happening so fast
that we can hardly finish one
project before being obliged to
pursue another
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en | Fonecta

Elina Bjorklund | Rei

Tommi Ui ‘ | Nokia
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means organizational
jQurneY from
traditional to digital



RESULTS OF SUCCESSFUL
DIGITAL TRANSFORMATION

Before After
Topmanagement agenda | Operative excellence Change
Change management Ad hoc e.g. CDO
Budgeting Solid Flexible
Planning Experience based Data based
Products and services Fixed Experimental
Mindset Process oriented Customer centrix
Innovation Closed Open
Informationsharing Limited Free
Decission making Slow Fast
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Start with why-

Create a positive vision
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Be the change that you

Wwish to see!
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Have fun!

0.savolaingn@sofigate.cc
muskBski@ sofigate.com




